April 10, 2007
Sulphur City Hall

Attn: Mayor Ron LeLeux

500 N. Huntington

Sulphur, La. 70663

Dear Mayor LeLeux,

I am in receipt of your letter to me dated March 23.  Although I have not been able to pick up the certified copy that you sent to my home, I did learn of the letter and its contents through another council member who received it and was kind enough to share it with me.

While I believe that your accusations against me in the letter are totally unfounded, this is not the first time and as such I have carefully considered my response with the expectation that this will not be the last.

Therefore, until I am able to resolve this matter in a professional and ethical manner, I have chosen to comply with your directive that all interaction with city employees come to your office “in writing not to include e-mail or telephone calls,” as stated in your letter.  Additionally, I will comply with your additional directive, provided to my by Arlene Blanchard in an e-mail, that all of this correspondence be signed by me. 

Complying with this directive puts me at a disadvantage in my attempt to serve the constituents of District Four and places an extra hardship on me. My ability to interact with city employees as do the other council member has been stripped from me and now I must write out all requests, sign them and have them delivered to your office to await a response – if one is to be forthcoming.
My decision to comply is solely related to my desire to remove the city employees from any political repercussions that you may place upon them for interacting with me.  Rather than place our valuable employees in the position of being rude to a council member or disobeying their boss’ directive, I will accept this burden and will do my best to continue to be an effective council member.

I offer full disclosure to anyone interested in reading any of the e-mails that I have sent to city employees during the month of March.  All of the e-mails have been pasted into a file and placed on my website for review at www.nancytower.com . I don’t believe that anyone will find them to be “micro-managing” or “inundating,” as suggested in your letter.  Over the course of an entire month, I sent 17 e-mails to four different city employees. While I did offer suggestions in some of these e-mails (specifically related to our environmental emergency) I never directed, instructed or insisted that these suggestions be followed.
As mayor I do believe that you should have a communications system in place which keeps you informed of your employees’ interactions with council members, all council members.  When I first took office in April of 2005 I sat with you for the expressed purpose of understanding how you would like me to communicate with you and your staff.  You had no direction for me then and I have heard no suggestions since – until you chose this course of action.

I am disappointed to say the least. We clearly have differences of opinions and different political views, but those differences should be confined to the issues and not become personal. I remain ready and willing to accept constructive criticism, fair direction for communications and interaction and an open debate on any issue that you would like to discuss.  If I have wronged you in anyway, it was not my intent. I will openly apologize for any misunderstanding and explain my position regarding any disagreement that we have had.  My hope and prayer is that we can find a way to work together for the good of the city.
A large distribution is being copied on this e-mail only because this same distribution was copied on your original letter to me. 
Sincerely,

Nancy Tower

District Four Council Member

City of Sulphur

